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Appendix 3



Foreword & Introduction

• Short and punchy recognising 

the global context and local need

• Sets the tone of the document
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Vision

• Vision for Leeds

• Vision for the Leeds Economy

Clearly sets out where we want to be
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Key Priorities & Golden Thread

• Introduce the 3 key objectives

• Clearly set out the what is meant by the 

golden thread

• Explains terms- linking to the economic 

history of the city

• Addresses issues of sustainability, 

adaptability and inclusivity

Page 4



Key Objective: Great Place

• Three pages setting out in detail the 

key priorities for Great Place and why 

it is important

• Emphasis actions which result in the 

city not being complacent & those 

which are big opportunities.

• Where its links with other objectives
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Key Objective: Skilled People

• Three pages setting out in detail the 

key priorities for Skilled People and 

why it is important

• Emphasis actions which result in the 

city not being complacent & those 

which are big opportunities.

• Where its links with other objectives
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Key Objective: Competitive 

Business

• Three pages setting out in detail the 

key priorities for Skilled People and 

why it is important

• Emphasis actions which result in the 

city not being complacent & those 

which are big opportunities.

• Where its links with other objectives
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History

• One page setting out key dates

• Make explicit links with the 

Golden thread
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Where are we now

• Set out how we got to our vision

• Set out our strengths and 

weaknesses- fully evidenced
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How do we get there?

• Drivers of change

• Economic theory

• Delivery – set out action plans and 

management arrangements

• Monitoring framework
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How can you help us to 

deliver our Agenda?
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Appendices

• Action Plans

• Story of Leeds & policy context

• Economic Assessment

• Sustainability

• Performance Management


